Kevin O'Brien
(555) 010-0017  ·  kevinobrien@example.com  ·  Charlotte, NC  ·  Target: Operations Manager
SUMMARY
Operations manager with 6 years in multi-site service operations. Lead 45 employees across 3 locations; raised on-time service delivery from 88% to 97% and cut overtime spend 22% through smarter scheduling.
EXPERIENCE
Facility Services Company (Charlotte, NC) — Operations Manager	May 2022 – Present
1. Run daily operations for 3 sites and 45 employees (supervisors, technicians, dispatch); $6M annual P&L
1. Rebuilt shift scheduling around demand patterns; overtime spend down 22% with no service-level loss
1. Raised on-time service delivery from 88% to 97% by adding route buffers and a same-day escalation lane
1. Cut voluntary turnover from 34% to 19% with structured onboarding and monthly one-on-ones
Same Company — Site Supervisor	Mar 2020 – Apr 2022
1. Supervised a 14-person crew; site passed all 8 client quality audits with scores above 95%
EDUCATION
State University — B.S. in Business Administration	Aug 2014 – May 2018
SKILLS
1. P&L ownership, scheduling and labor planning, vendor management, KPI dashboards
1. Lean Six Sigma Yellow Belt; OSHA 30; workforce-management systems
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